
Conceptual Design Phase (Decorative) Timeline

Week 1

Document the
space

Design
Questionnaire

Meeting

Week 2

Finalize
potential plans

Week 3 Week 4 

Trade Day

Week 5

Create
inspiration

boards

Create
Furnishings
Investment
Estimate

Week 6 Week 7 Week 8

Finalize
presentation,
FIE, agenda

Conceptual
Design
Meeting

Begin RFQ
creation for

Trades

Confirm
Conceptual

Design Meeting

Potential
plans

Set design
direction

Schedule Trade
Day

Post Trade
Day tasks

As is plans

Confirm Conceptual
Design Meeting and
request Flat Design

Fee balance

Post meeting
tasks

Once client signs design agreement and pays first half of the flat design fee



Detailed Design Phase (Decorative) Timeline

Week 1

Add plans
and dims

into Wecora

Week 2

Finalize CAD
with selections

Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Finalize
presentation
materials and

agenda

Detailed
Design
Meeting

Begin
Proposals

Source
selections

Finalize
proposals

Finalize
selections

Continue
Proposals

Create
materials

palette board

Once client signs the Investment Agreement

Request
samples

Begin RFQ
creation

Create concept
boards

Confirm
Detailed
Design
Meeting

Post meeting
tasks



Purchasing and Execution (Decorative) Timeline

Week 1

Once proposals are approved and paid

Purchasing

Week 2

Expediting

Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Purchasing

Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16

Expediting Expediting Expediting Expediting Expediting

Expediting Expediting Expediting Expediting Expediting Expediting Expediting Install


